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793 Plan for 2012 — 2013

Objective 1: Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district

Goal/Activities Needed
to accomplish

objective

Timeline/Start
End

Completion
Criteria/Evidence
of Progress

Completion Criteria/Evidence of Progress

1.1 Continue to design
and implement the
most cost effective,
robust bandwidth
(network connectivity)
including the
utilization of 12,
multiple vendors and
competitive bidding
practices

July 1, 2012 —
June 30, 2015

Reported By

Network Core

The most flexible, cost effective internet and intranet
network is in place.

Both internet connections have been upgraded to 10 gig.
Negotiated more cost effective pricing structure with one of
our internet providers.

Completed annual bid.

1.2 Continue to
implement Disaster
Recovery Initiatives
for our Tier 1
applications and
continue to Tier 2
based on time of
recovery

July 1, 2012 —
June 30, 2015

CHATT, Systems,
DR Team

CHATT, Systems,
DR Team

Finalize WNYRIC Tier 1 applications with DR cycle
testing in place and Tier 2 applications complete
based on time of recovery.

Relocated open system components to Colvin for additional
DR capabilities.

Established Enterprise System at CNYRIC for DR
capabilities.

New storage purchased to facilitate replication between
Disaster Recovery sites.

New storage has been installed.






Goal/Activities Needed
to accomplish

objective

Timeline/Start
End

Completion
CriteriaZ/Evidence
of Progress

Completion CriteriaZ/Evidence of Progress

1.3 Implementation of
cost effective methods
of wide area and local

area network security.

July 1, 2012-
June 30, 2015

Reported By

Network Core,
LAN/WAN Teams

Network Core,
LAN/WAN Teams

Goal is realized as security measures are in place and
best practices are documented for LAN/WAN.

Upgraded perimeter firewalls hardware and code to the
latest version.

Negotiated and received updated firewall hardware for
school districts at no additional cost. Implementation has
begun with anticipated completion by December 31, 2012.

New firewalls installed throughout the region.

Five user VPN licenses included with firewall are
available to all districts. The user accounts link to
active directory for additional security. To date,
installed in 20 districts.

1.4 Implement Change
Management to
effectively
communicate with end
users and staff
regarding processes.
o Configuration
Management
o Release
Management

July 1, 2012-
June 30, 2015

CHATT

Change Management is in place and ITIL
(Information Technology Infrastructure Library) best
practices are in place.

Implemented Change Management with Buffalo Public
Schools.

In process of Proof Of Value analysis for new Change
Management application.
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Objective 2: Continue to enhance instructional offerings under CSLO

Goal/Activities Timeline/Start Completion Completion CriteriaZEvidence of Progress
Needed to End CriteriaZEvidenc
accomplish e of Progress
objective Reported By
2.1 Continue to New RFPs are awarded
provide new July 1, 2012 —
offerings through | June 30, 2015 | CSLO RFPs were awarded for DL & 6360 coser applications.
the statewide List found at DL Contracts & Instructional Contracts

RFP process
New RFPs to be released:

SLO Tracking — Bid Opening March 18" — State Forum March
26th

eBooks — Bid Opening March 14" — State Forum in April
Learning Management Systems — being released in April

2.2 Provide Online offerings are in place that support

online offerings July 1, 2012 — anywhere/anytime learning on the part of teachers

as part of the June 30, 2015

catalog offerings CSLO List of offerings found at: Asynchronous, One-hour Webinars

Districts can also participate in online offerings from
various regions of NY state through the Director’s
Committee on Instruction offerings. Shared PD




https://docs.google.com/a/e1b.org/file/d/0B999p9dr_j4NRnF1WW4zZl9QYjA/edit�

https://docs.google.com/a/e1b.org/file/d/0B999p9dr_j4NQng1QWZfc0dDODg/edit�

https://sites.google.com/site/csloschools/asynchronous�

https://sites.google.com/site/csloschools/webinars�

https://docs.google.com/a/e1b.org/document/d/1sZUeZkiBRPdZtGe3U0gRZYQU7FhKpC5t5JLydDQCMUE/edit�



Goal/Activities
Needed to
accomplish
objective

Timeline/Start
End

Completion Completion CriteriaZ/Evidence of Progress
Criteria/Evidenc
e of Progress
Reported By

2.3 Continue to
investigate
emerging
technologies and
their
instructional
uses and
implications

July 1, 2012 —
June 30, 2015

Pilot program implementation dates include Windows
devices, paperless classroom and iOS devices.

National Conference reports from attendees

After significant research and the RFP process Mobile Device
CSLO Management implementation has begun in WNYRIC districts.
Progress is at the training from the vendor stage.

CSLO Received award of Windows 8 Education VIP Program to improve
technology usage for teaching and learning (K-12) from
Microsoft.

Microsoft Innovative Educator Training held on 2/25 & 26

Windows 8 Pilots have begun in school districts with
Springville being the first district.

2.4 Work with
others to develop
and implement
regulations to be
in compliance
with all State and
Federal
regulations

July 1, 2012 —
June 30, 2015

Compliant policies and regulations are promulgated

2.5 Collection of
data that
supports the
impact of
technology on
instruction and
student learning

July 1, 2012 —
June 30, 2015

Data from program evaluations will be available






Goal/Activities

Timeline/Start

Completion

Completion CriteriaZ/Evidence of Progress

Needed to End Criteria/Evidenc
accomplish e of Progress
objective Reported By
2.6 Formative Service book will be adjusted and training for current staff
Assessment July 1, 2012 — and districts on approved tools will be scheduled and
Support June 30, 2015 delivered
CSLO Delivery of training on assessment products allows districts to
create Formative as well as Summative assessments throughout
year.
2.7 Work with Cost effective methods are in use by customers.
other
BOCES/RICs and July 1, 2012 — Online offerings from various regions of NY state is a
districts to find , CSLO collaborative through the Director’s Committee on Instruction.

cost effective
ways to deliver
instruction

June 30, 2015

Shared PD
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Objective 3: Support anywhere/anytime access to meet district’s needs

Goal/Activities
Needed to

accomplish objective

Timeline/Start
End

Completion

CriteriaZEvidence

of Progress
Reported By

Completion Criteria/Evidence of Progress

3.1 Support Personal
Learning
Communities
o Investigate
Social
Collaboration
Environments
with presence
0 Ensure that
legal and
district
policies in
place

July 1, 2012 —
June 30,
2015

CSLO, LAN,
Content Filtering

Systems and
Identity
Management

CSLO, LAN,
Identity
Management

Secure personal learning communities are in use

There are 28 districts in the implementation process of My
Big Campus.

Upgraded Sametime to latest version which allows increased
functionality.

e Video

e Mobile and Web browser capability

e Gateway which will link to other presence products

There are currently 37 districts in the implementation
process of My Big Campus.






3.2 Continue
to investigate
new
technologies
to provide
anywhere /
anytime
access on any
device for all
services users
and learners

July 1, 2012 —
June 30, 2015

LAN/WAN Teams

LAN/WAN and
CSLO Teams

LAN/WAN Teams

Finance/HR
application team

LAN/WAN and
CSLO Teams

Additional appropriate technologies impacting WAN or
LAN traffic are added through review of standards
committee or are tested by application or instructional
teams

Purchased additional tools in response to Wireless Site
Survey requirements and requests. Additional staff has been
trained. JAMF pilot in process, and Apple Configurator also
being investigated.

JAMF, Airwatch and Notify vendor training is in process. Each
solution has participation:

JAMF - 3AirWatch — ONotify — 1

Districts are finding value in purchasing technical expertise to
assist with deployment and best practice prior to buying the
MDM solution.

Investigation of Apple network traffic is ongoing due to
multiple issues.

Installed Citrix licenses to enable web front-end access to
Finance Manager nVision product. Testing use of Citrix front
end for FM legacy product.

Moved one school district using FM legacy product to
RIC hosted server with Citrix front end. Citrix allows
for encrypted data transmission, as well as, secure
remote access. Citrix will be used for all Finance
Manager districts with the implementation of their new
nVision product.

Airwatch and Notify demos are in place.

Apple Configurator is set up for testing along with
Profile Manager on a MAC Mini. Lightspeed and Meracki
solutions are being evaluated.






3.3 Investigate and
test emerging
desktop operating
systems.

July 1, 2012 —
June 30, 2015

CSLO and LAN
Staff

CHATT and LAN
Staff

Solution(s) are in place and operational in at least two
districts

Received award of Windows 8 case study which will provide
training, best practices, architecture and design support for
K-12 from Microsoft.

A consultant subsidized by Microsoft grant will be
working with WNYRIC staff to build centralized
program to manage Windows 8 devices throughout the
region.

3.4 Investigate/
research/assist
districts with
readiness for online
assessment use
through planning for
technology and
providing
professional
development as
needed

July 1, 2012 —
June 30, 2015

RIC Director and
WAN Team

RIC Director and
WAN Team

Districts are assisted with readiness for PARCC or
emerging online assessments.

Base information on Bandwidth survey answers has been sent
to all districts for their use. A Listserv for all those identified
by WNYRIC Superintendents as the readiness tool user has
been established for communication and support purposes.
SED has requested that RICs serve as a point of contact for
district questions.

Initial regional Computer Based Testing planning
meetings are taking/have taken place with school
districts to help prepare for online assessments.






Objective 4: Investigate and implement cost savings & efficiency initiatives in service offerings

Goal/Activities Timeline/Start Completion Completion CriteriaZEvidence of Progress
Needed to End Criteria/Evidence
accomplish of Progress
objective Reported By
4.1 Manage NYSERDA grant is awarded, activities are complete and
NYSERDA Grants July 1, 2012 — grant dollars received and distributed.
for entire region June 30, 2015
o Dimming of NYSERDA Refresh of Blade Server Environment, virtualized physical servers
o SRVerI:':S;ﬁSOf Committee, CHATT | as appropriate and physical storage refresh phase completed and
Blade Server and Systems grant award received; NYSERDA has confirmed annual energy
Environment savings of $68,000 based on these Data Center upgrades.
o Virtualize
ggxlsellti:las NYSERDA Dimming of switches and end-point power management
appropriate Committee and commencing monitoring and verification phase September 17,
o Physical LAN/WAN 2012.
Storage
o Irzenf(;es:int and NYSERDA Dimming of switches and end-point power management
server power Committee and monitoring and verification phase will be completed on December
management LAN/WAN 17, 2012.

Submission of final documentation to NYSERDA will be on
March 16, 2013 to complete the project.

4.2 Optimize Utilization of metrics for trends and growth are in place
Service Desk July 1, 2012 — and utilized to optimize Service Desk
June 30, 2015
0 Trend Service Desk Analysis of First Call Resolution (FCR) process has been put in
analysis place
0 Use of video ’
and ] ] ) )
centralized First monthly analysis has been performed and indicated
service tools 60206 of issues were FCR.

for anytime
self service
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Goal/Activities
Needed to

accomplish

Timeline/Start
End

Completion
Criteria/Evidence
of Progress

Completion CriteriaZEvidence of Progress

objective
4.3 End Point
Device

July 1, 2012 —

Reported By

Implement management solutions that provide cost
effectiveness at the user end of the network

Management June 30, 2015
Solutions LAN Team Researched and implemented new tool for remote support for use
0 Using by staff.
centralized
tn;ﬁ?sa???,v,e)nt LAN Team New York State Local Government Efficiency Grant awarded to
reduce fund licensing and staff for implementation of Lifecycle
“sneakernet” Management and power management in the 4 BOCES and power
Igre‘i]'i’jgrades management for school districts who opted in.
devices
Plans in place to complete requirements of the Local
Government Efficiency Grant by April 30, 2013.
4.4 Research Solutions are in place that reduce the carbon footprint in
technologies that | July 1, 2012 — data centers
provide for a June 30, 2015
greener LAN Team In process of implementing power management software on user

environment

end-points.
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Goal/Activities
Needed to
accomplish
objective

Timeline/Start
End

Completion
Criteria/Evidence
of Progress

Completion CriteriaZEvidence of Progress

4.5 Investigate
private and
public cloud

July 1, 2012 —
June 30, 2015

Reported By

Evidence of progress is reported and solutions meeting
customer needs are in place

solutions for: LAN/WAN In the process of implementing remote access to district
resources securely utilizing active directory as primary
-Anywhere/ authentication source.
anytime/Zany
device use CHATT and Inexpensive storage service (private cloud) now available.
. Systems
-Enterprise or
emerging
software
licensing
-Investigate
open source
4.6 Continued July 1, 2012 — Forest AD in place with district templates, adds, moves
utilization of June 30, 2015 and changes managed by First Level Service Desk
WNYRIC Forest
Active Directory TS ldentity Proof of Concept for tools to self manage Active Directory user
to aid in efficient Management passwords will begin in September.

sharing of
resources

First tool selected; awaiting district trial.






Objective 5: Support/develop and provide data systems for the future:
Timeline/Start

Goal/Activities
Needed to

accomplish
objective
5.1 Support of
Teacher &
Principal
Evaluation/APPR
tool

End

July 1, 2012 —
June 30, 2015

Completion
Criteria/Evidence
of Progress
Reported By

CSLO

CSLO

Completion Criteria/Evidence of Progress

Tools & Professional Development will be showcased to
schools

Intensive training on approved programs delivered all Summer
2012 including Teachscape, iObservation

Teachscape: 17 districts
Observation 360: 2 districts
OASYS: 7 districts
iObservation: 3 districts
LCI: 2 districts

5.2 Support of
process for
interim
assessments and
online
assessment
development

July 1, 2012 —
June 30, 2015

Student Team

Info dissemination & training for interim assessments &
online assessment will be provided through RTTT Network
Teams at BOCES in Western NY, as well as, through the
WNYRIC support teams.

Automation of load from student management system to various
vendor products is underway.

Continuing to expand automation of data exports from
student systems to assessment products.

5.3 Support video
storage for the
purpose of
teacher/principal
evaluation and
student portfolios

July 1, 2012 —
June 30, 2015

Cost effective tiered storage model in place

Service created offering inexpensive tertiary secure
storage.
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5.4 Research and
support new data
collection
requirements

July 1, 2012 —
June 30, 2015

Finance Services

Finance Services

Finance Services

Finance Services

Student Team

Student and DW
teams

Systems and
CHATT

Info dissemination & training for new data collection
system will be provided through RTTT Network Teams, as
well as, through the WNYRIC support teams.

WinCap and Finance Manager staff attending data warehouse
meetings and SED webinars to prepare to support districts and
BOCES for data entry and extract needs related to Staff and
Evaluation data collection. Preparing to test data extracts and
uploads.

HR Data extracts and imports to Level O have been tested.
Documentation written for export/import of APPR scores. Waiting
for vendor rewrites of Staff Snapshot HR extracts, which are
expected sometime in December. Testing and documentation will
follow.

HR data extracts are being run and imported to Level O.
Districts are correcting invalid or missing data and
export/Z/import procedures are run again.

Developed an optional service to assist with the load of Staff
Snapshot and Evaluation data. As of 2/11/13, ten districts
have signed up for this service.

Student Team continues to investigate and understand new data
collection requirements through weekly internal data meetings,
SED calls and meetings, enabling us to share the most updated
information with districts and BOCES.

Staff met with each BOCES in the JMT regarding data collection.
Developed and delivered training for the BOCES Data Collection
and reporting process. Ongoing support is now in place.

Evaluating software for a managed and secure file transfer
tool in process.
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5.5 Provide
support for the
NYSED
Educational Data
Portal

July 1, 2012 —
June 30, 2015

DW Team

Info dissemination & training for new data collection
system will be provided.

SED talked to the RICs about support for the load of data from
local assessment products to SLI as a priority. SED to discuss
needs with assessment vendors at this time.

Attended March 11 demo of Dashboard products for RICs
across the state in preparation for statewide rollout of
products.

5.6 Investigate
integration and
application
development for
new state portal

July 1, 2012 —
June 30, 2015

Data Warehouse
and application
teams

DW Team

Evaluate development opportunities for the new state
portal

WNYRIC staff to participate in RIC awareness session to be
scheduled by SED as a first step in the investigation of
development in the SLI, Shared Learning Infrastructure.

DW technical team investigating data standards in preparation for
possible development opportunities.

RIC DW team attending a full day deep dive into the SLI,
now known as inbloom, in order to support district
requests, needs and requirements for use of a dashboard
product through the state Education Data Portal.

5.7 Support new
shared staffing
requests in
response to
emerging
customer needs
related to data

July 1, 2012 —
June 30, 2015

Provide centralized staff to respond to districts needs

5.8 Support
programs that
allow teacher
level access to
appropriate data

July 1, 2012 —
June 30, 2015

Training on programs and using data to drive instruction
will be provided to teachers






Objective 6: Continue to enhance existing services with updated functionality and new product offerings

Goal/Activities Timeline/Start Completion Completion Criteria/Evidence of Progress
Needed to End Criteria/ZEvidence
accomplish of Progress
objective Reported By
6.1 Implement Business solutions are implemented and supported
and support July 1, 2012 —
solutions to meet June 30, Expanding WinCap and Finance Manager services to include an
the needs of 2015 Finance Services End of Year Report service to address records retention
school business requirements, as we are able.

operations
Finance Services Ongoing testing of End of Fiscal Year reports to storage and
retrieval site.

Finance Services Expanding WinCap and Finance Manager services to include data
entry and data extract/import to meet SED requirements.

Finance Services Service has been created for this project beginning in 2012-13.

Finance Services Investigating Electronic Document Management software solutions
to optimize business efficiencies regardless of the document type
or format. Two examples to consider are the purchase to
payment process and the hiring process.

WNYRIC staff attended training on forms and workflow
process during the week of February 25, 2013.
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6.2 Implement

Student information solutions are implemented and

and support July 1, 2012 — supported
solutions for the June 30,
effective 2015 Student Services Expanding services to securely share student data with
management of assessment and other applications through automated processes,
information in collaboration with instructional service teams and vendors.
about students
Student Services Now offering districts the ability to obtain data extracts to
populate instructional applications through district-run extracts or
an automated process.
Student Services Expanding services to include an End of Year Report service to
address records retention requirements, as we are able.
Student Services Testing is underway.
Student Services | Continuing to expand automation of student data with
additional vendors.
6.3 Implement Web presence solutions are implemented and supported
and support July 1, 2012 —
solutions for an June 30, Website Services Completed converting districts to Centricity 2 Schoolwires
expanded Web 2015 software. New Essentials package add-on is now available,

presence

includes mobile, social media and other features. 10
Districts have now opted for the Essentials package.
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Western New York
Regional Information Center
Advisory Council

Charter

July 1, 1991
(Revised September 24, 1998)
(Revised October 15, 1999)
(Revised September 15, 2006)
(Revised December 16, 2011)
(Revised December 19, 2012)

1. PURPOSE:

The Western New York Regional Information Center Advisory Council serves as an
advisory body relative to all policies, plans, and activities of the Western New York
Regional Information Center. The Advisory Council assists the School Districts and
BOCES in the region in enhancing the use of the technology as an administrative tool,
an instructional tool, and as an object for instruction in the curriculum. In general, the
activities of the Council fall into the following categories:

J Communication
o Planning
. Policy Issues
Il. MEMBERSHIP & MEETINGS:

A. The Western New York Regional Information Center Advisory Council
may be comprised of a combination of at least four and no more than six
representatives from each of the BOCES regions making up the service
area of the WNYRIC:

District Superintendent (or designee)

One or more component School District Superintendents
One School District Management Services User

Two School District Instructional Representatives (Focus on
technology staff development / data analysis knowledge is
important)

¢ One Instructional Technology Representative





Each District Superintendent shall determine the method for selecting
council members in their BOCES region. Council membership should be
addressed in the last meeting of the current year in preparation for the
following year.

The Advisory Council shall meet on at least a quarterly basis; dates, times
and places to be established by the chairperson. The meeting dates for
the forthcoming year shall be established at the last meeting of the year.

Each BOCES shall have a maximum of six voting members. WNYRIC
staff may not be voting members. A quorum shall consist of at least
eleven voting members. Any BOCES Region with a member serving on a
committee reporting to the Advisory Council will abstain from voting on that
specific committee motion (s).

If Chair and Vice Chair are not available to attend scheduled meeting a
voting member of the committee may be appointed by the Chair or Vice
Chair to facilitate the meeting.

If a quorum is not available at the scheduled meeting an electronic vote on
action items is acceptable.

If a member of Advisory Council moves from one position to another or

changes BOCES Region, the Advisory Council may bring forth a motion to

have the member fulfill the reminder of the term of membership.
OFFICERS:

At the last meeting of each fiscal year, the members of the Council shall
elect a chairperson and a vice chairperson.

A Regional Information Center staff member will serve as facilitator to
assure the development of agenda and to handle details for all meetings.

V. GENERAL RESPONSIBILITIES:

A. Communication:

. Advisory Council members disseminate information to the groups. They

represent and serve as liaisons between these groups and the Council.

2. Advisory Council members facilitate information dissemination from

representatives of the WNYRIC at scheduled Superintendents' meetings or
other group meetings.

3. Advisory Council members solicit information, ideas, concerns, or comments

from the groups they represent.
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4. The Council attempts to interpret and clarify all new or modified directives
issued from the Office EMSC to Superintendents of Schools.

5. New members will be expected to attend an orientation session prior to the
first quarterly meeting of the year.

B. Planning:

The Advisory Council shall review and approve the draft of the Annual 793 Plan
and make appropriate suggestions for modification. Representatives from the
WNYRIC shall report periodically to the Council regarding progress on 793 Plan
objectives. Information on instructional activities at local BOCES will be reflected
in the plan as determined by local BOCES representatives.

1. Cost of Services-The Advisory Council shall provide guidance to the
Regional Information Center regarding the manner in which technology
services are packaged and presented to school district consumers.

2. Standard Committee-The Advisory Council regularly reviews the activities of
the WNYRIC Standard’s Committee and approves all additions and
deletions to this Standard’s list. A member of the Advisory Council who is
also a member of Standards will abstain on any motions presented on
behalf of Standards at Advisory.

3. Forum for Instruction, Curriculum and Assessment-The Advisory Council
regularly reviews the activities of the WNYRIC Forum for Instruction,
Curriculum and Assessment (FICA). Information discussed at FICA or any

recommendations to Advisory Council would be reflected in the 793
updates.

C. Policy Issues.

The Advisory Council attempts to interpret policy disseminated by the Board of

Regents and the State Education Department regarding technology direction and
implementation.






Objective 1: Provide a secure, robust, cost effective infrastructure at the WNYRIC as well as in
the district

O Districts surveyed said they needed the WNYRIC to provide: (with progress in red)

Inexpensive/easy to access shared storage at the RIC

® |nexpensive “cold” storage is available at the WNYRIC.
e With advent of mobile devices we now support “cloud” storage within
applications for anytime anywhere access.

e Inexpensive, increased bandwidth opportunities

® At no additional cost to district we have expanded our bandwidth to the
internet to 10Gb .

e Continued research into cloud computing support

® (Cloud Adoption Service for assistance with implementation of Google
Apps for Education and others.

o Aresilient, redundant network that doesn’t go down — internally in the district
as well as to the Web

® Network has been up and running efficiently 99.5% of the time in the
past year but without redundancies that are in place, would have been
up only 95% of the time.

®  WAN Senior Network Engineers work with school districts to plan for
effective replacement cycles on network gear through Erate, Capital
Projects, etc based on the needs of instructional technology.

® |ndividual firewall new equipment was installed in each supported
district at no additional cost; thus if issues arise in one district they can
be confined to that district.

e Extended service desk hours

® Service Desk staff available Monday through Friday 6:30AM thoughout
the day/nite until 5:00AM. The night staff members are trained to
notify appropriate technical support teams, begin tickets, contact
service vendors as appropriate.

® Additional modes of communication implemented with integration of
CHAT.





e Additional tools for online chat and remote support added for increased
functionality of Service Desk.

Objective 2: Continue to enhance instructional offerings under CSLO
O Districts surveyed said they needed the WNYRIC to provide:
e STEM offerings

® STEM RFP went out in 2011 and there are applications that can be
purchased to support STEM.

® We offer individual workshops on Science, Math and Technology
including regional and district offerings.

e Online textbooks

® eBook RFP is being opened shortly with a forum to be held in this
spring..

® Districts can use Instructional Resources Aid to purchase online
textbooks.

e Flexibility of timeframes for CSLO support

® \Webinars and online courses are available and will be archived for
anytime, anywhere access.

® Scheduling is customized for each districts based on their individual
needs.

e Continued investigation and support of handheld devices

® Windows 8 pilots began in March of 2013 and will continue with 17
districts interested at this point.

® jPad pilots continue to be done as districts request.
® The R & D team continues to investigate new handheld technologies.

e More pilots on RTI, online assessments, 4G devices and android platform,
BYOD

® BYOD- Policies have been discussed and addressed by the Policy
Services Department. CSLO and technical teams support integration of
devices into a pilot classroom situation.





® AG - Districts have the option to purchase 4G access through Verizon
and 2 districts actually do so. If they wanted to allow BYOD using 3 or 4
G access we would support the integration of these devices as a pilot.

® Android OS is approved by WNYRIC Standards and can be requested on
approved hardware devices.

® We continue to communicate and design PD and projects under the
state and PARCC guidelines and will pilot as more info becomes
available. We are developing workshops that address online
assessments and currently support eDoctrina and Online Assessments
(OLA) through the Sunguard product for the development of
assessment items.

e 24 x 7 availability of programs for PD (CSLO)

® We currently have ascychronous online courses available and will
continue to create more. Webinars are also available through the
Statewide shared PD.

e PD for online use for delivery of PD to admin /teachers

® See previous item. Other webinar opportunities have been initiated
from various application support teams as well.

Objective 3: Support anywhere/anytime access to meet district’s needs
O Districts surveyed said they needed the WNYRIC to provide:
e Continued investigation and progress with implementation of handhelds

® Content Filtering Service ensured that the product supported works on
all handheld operating systems.

® Specific technical resource added for Mobile Device Management as
well as requested set up of mobile device environment.

e Asafe, collaborative way for teachers to communicate, share/edit work in a
controlled environment

® My Big Campus will be integrated as a secure social media environment
in 41 school districts this year.

® SchoolWires - Social Media Framework is available as a new module.
Within the Centricity product there are many ways that staff can
collaborate.





® Moodle is used for the delivery of in-district and regional workshops
Remote support for their district technicians

® Each supported district has 5 concurrent remote access licenses to
support their in district technical infrastructure as a value add.

Principal walkthrough apps and APPR iPad resources

® Various Observation applications have iPad apps and resources via
handheld devices.

4G device support

® Proof of Concept conducted.
® See CSLO comment above

BYOD school initiative assistance — policies and practice

® Policies have been shared and the Policy Department could be
contacted for a more detailed policy for BYOD per specific district
needs.

® Wireless networks are capable of a BYOD environment with secure
authentication enabled.

Objective 4: Investigate and implement cost savings & efficiency initiatives in service offerings

O Districts surveyed said they needed the WNYRIC to provide:

Ability to update/upgrade without touching each device

® Life Cycle Management Service now available.

® Ongoing research — Apple controls how the apps are deployed and until

they allow ownership to be retained without tethering to Apple
Configurator this will not be accomplished.

Computer device power management

® Grant which provided analysis regarding cost effectiveness of this
process complete.

Energy management control systems
® |BM TEM installed centrally for power management

Grants applied for by BOCES to support initiatives





® NYSERDA and Local Government Efficiency grant funding received for
infrastructure and operations services

® Ongoing investigation
¢ Ability to manage handhelds or tablets in a cost effective way

® RFPs for solutions and their vendors have been approved for
management and support and service for Mobile Management is
available as well as technical assistance per hour to assist with the set
up of tablets and apps using best practice. Evaluation of new and
updated solutions is ongoing.

e Local DR initiatives enhanced with WNYRIC partnership

® DR setup complete on all hosted Tier 1 critical applications by
replication of data with other RICs in NY State.

Objective 5: Support/develop and provide data systems and services for the future:
O Districts surveyed said they needed the WNYRIC to provide:
e Access to data for RTTT and APPR implementation

® Data Warehouse team developed a Standards Trend Analysis report by
student for use in SLO development

® Student teams are assisting districts with scheduling changes to reflect
their needs for state reporting, including SLO development, as well as,
teacher/student duration and attendance.

® Data collection and reporting services developed for BOCES

® (CSLO provides training on the data transfer, report analysis, target
setting for all the APPR components of the APPR software.

e More integration of the data within the systems we already have/ Expansion
of SIF or ways to minimize double entry of data

® DIMs and SIF service expanding and SFTP file management system

implemented

® Automated data downloads from SMS to assessment systems, as well
as, other instructional products (i.e., eDoctrina, , STAR)

® Emphasis on secure ways to share and extract data with a workshop
dedicated to this topic being planned for Summer 2013.





® As of this date, we have implemented 14 different SIF agents

® Other automated solutions, such as SNAP Live, CentrisSync, Cleartrack
SMS Integration and district directory integration continue to be
implemented.

® Qver 75 extracts are developed and available from student systems and
data warehouse.

e Ways to integrate mentoring requirements, TIPS (teacher improvement plans)
and evidence based data showing growth in student achievement

® Data Warehouse team developed a Standards Trend Analysis report by
student showing performance over time, score and level, range.

® Gap analysis by teacher, Grade/Subject comparison of teacher to district
to BOCES to region

® Various applications contain student growth data that can be extracted.
e Enhancements for storage of RTI data

® ESchoolData districts may choose to store RTI data within eSD at no
additional charge. We continue to support RTl Edge and RTIM Direct.

e Objective 6: Support the initiative for Computer Based Testing (New initiative)
=  Online testing bandwidth that is secure and reliable

e Content filtering service provides “webzones” and security from
alternate websites.

e Redundant network and internet providers in place.
e Tools for wireless saturation testing purchased and service available

e Ongoing research as more becomes available on security necessary for
device lockdown and environment necessary for testing.

= Regional meetings to support the planning efforts of school districts have begun
= Alistserv has been set up to facilitate the flow of information as well as the
sharing of best practice

Objective 7: Continue to enhance existing services with updated functionality and new product
offerings.





O Districts surveyed said they needed the WNYRIC to provide continued options for efficiency in

management tasks:

Our customers wanted an inventory/assets services which was
accomplished through the new service with QueCentre

NSC, National Student Clearinghouse, data was imported into the L1
DW, WNYRIC is providing reports that were previously a paid for service
by districts to NSC, with additional data.

Data Ready reports were developed as pre-run reports to assist districts
with management of the data collection timelines

Just in Time scanning service was offered to small districts for June
Regents.

DW developed cubes for student enrollment for assistance with BEDS
reporting. Best practice views were created for BEDS and Office of Civil
Rights reporting.

DW added teacher level to gap analysis reports throughout the system.
College and Career Readiness reports were added to the warehouse.

Now supporting Power Announcement, a cost effective automated
messaging system integrated with PowerSchool.

Medicaid Plus service was developed for ClearTrack and IEPDirect to
help school districts maximize Medicaid reimbursements available
through the School Supportive Health Services Program.

Pilot ideas requested by school districts: (these are in place and will expand as new technologies or
more information regarding online assessments become available)
e 4G access devices and capacity
e BYOD (Bring your own device)
e Cloud environments
0 Individualized for each district

e Online assessments

e More of the same pilots ongoing






Statewide Regional Information Center Goals — 2012 through 2013

For the 2012-2013 school year, the following goals will be collaboratively achieved
by the Regional Information Centers:

1.

Work in conjunction with SED to provide leadership and support related to the
development of the NYS Educational Data Portal (EDP).
a. WNYRIC has participated in webinars related to this topic and will
volunteer to participate in a statewide team related to open source
development in the EDP as it relates to services our customer’s need.

. Work collaboratively with SED, BOCES Network Teams and Districts Inquiry

Teams to develop enhanced reporting in support of the Regents’ reform
agenda.

a. WNYRIC will have one data warehouse and one instructional staff
member attend a statewide subcommittee on submission of local
assessments to the Shared Learning Infrastructure (SLI)

b. There has been one meeting regarding this and WNYRIC had two staff
members in attendance. The initial meeting was fact gathering only.

c. As mentioned in the 793 plan, WNYRIC is involved in meetings to learn
more regarding SLI.

. Expand anywhere, anytime learning opportunities by conducting research and

defining best practices related to mobile learning devices and virtual learning
environments. In addition, expand anywhere, anytime, any device access to
RIC services through collaborative research and development initiatives,
sharing effective models and defining best practices.
a. WNYRIC continues to devote resources to research and development n
this area and collaborates through statewide groups to share this
information and learn from others.

. Enhance knowledge/skills and solutions to anytime learning opportunities

providing management and security solutions to promote use statewide.
a. WNYRIC in conjunction with Erie 1 BOCES Board of Education released
an RFP for Mobile Device Management which resulted in contracts that
can be used by all RICS in NYS.

. Continue to research and implement private and public cloud solutions to

provide increased efficiencies and cost savings.

a. WNYRIC recently collected information on all Internet bandwidth to see
if there are ways to collectively bid / or contract for lower pricing. RICS
will review that information in September.

b. RIC Directors are investigating possible synergies in ISP
bidding/overlapping vendor contracts in order to meet next year’s erate
timeline.

. Collaborate with SED to prepare districts and to offer services for online testing

and online scoring.





a. RICS are point of contact for online testing progress within their region
as well as point of contact for those using the PARCC Readiness Tool. A
listserv has been started for those using this tool in the WNYRIC region

for sharing purposes.
b. Information continues to be shared as available from NYSED.

7. Collaborate with SED to provide answer sheet security and erasure analysis.
a. Erasure analysis was completed and sent on exams given in June and
August.

Long Term Goal:

1. Continue to share information and collaborate wherever possible to expand the
scope of RIC services to P-16, the full scope of USNY partners and
municipalities in order to promote shared services achieving effectiveness and
efficiencies.

a. Legislation was passed to allow for services to Public Libraries as well as
specific CCLS professional development and alignment. WNYRIC is working
with NYSED to determine the CoSers implied in this legislation and will
determine appropriate involvement.






WNYRIC Advisory Council Meeting
December 19, 2012—2:00 p.m.- 3:30 p.m.
Erie 1 BOCES DL Room, Erie 2 BOCES- LoGuidice Room 2, CA BOCES-Olean DL Room,
ON BOCES- DL Room at Tech Center, GST BOCES- Wildwood

Attendees:
Maureen Donahue (Friendship CSD/Chair)
Gregory Woytila (N. Tonawanda/Vice Chair)

Don Watkins (Franklinville CSD) Robert Olczak (CA BOCES)
Jim Fregelette (Erie 1 BOCES) Mike Watson (Allegany Limestone CSD)
Maria Sommerfeldt (Depew UFSD) Michelle Okal Frink (WNYRIC)
Don Skotnicki (Erie 1 BOCES) Don Ogilvie (Erie 1 BOCES)
Dick Lydo (WNYRIC) Jill Holbrook (WNYRIC)

Carol Barber (WNYRIC) Barb Mocarski (WNYRIC)
Rosanne Huffcut (WNYRIC) Mike Graf (CA BOCES)

Bob Spino (Erie 2 CC BOCES) Joe Rumsey (Prattsburgh CSD)
Maureen Taylor (WNYRIC) Tim Clark (CA BOCES)

Jean Rexford (WNYRIC) Clark Godshall (ON BOCES)
Jennifer Lilly (WNYRIC) Roger Klatt (Barker CSD)

Chris Smith (Bath CSD) Deborah Coder (Lockport CSD)

Valerie Winegarden (minutes)

1. Call to order- Advisory Council meeting was called to order at 2:00 p.m. by
Maureen Donahue.

2. Roll call -Introductions were made
a. Discussion of Advisory Council Membership

e Maureen Donahue is taking on a new position as Superintendent in Erie 2
region. Carol asked if Advisory Council for recommendation for filling the
position.

Clark Godshall made a motion for Maureen Donahue to continue as Chair-person

of Advisory Council; Bob Olczak seconded the motion and the motion carried

unanimously (15 yes/0 no).

e Advisory Council charter- membership section was reviewed and there was
discussion on whether there is a conflict with having members be a voting
representative on both Advisory Council and Standards Committee.

Maria Sommerfeldt made a motion that a member can serve on both Advisory

Council and Standards Committee; but should abstain from voting on Standards

Committee motions presented to Advisory Council for action. Don Olgilvie

seconded the motion, and the motion carried unanimously (15 yes/0 no).

Both charters will be reviewed for appropriate edits to reflect the situations

discussed above and any changes will be brought to the next meeting(s) for

approval.

3. Minutes approval from September 14, 2012 meeting- Maureen asked if there were any
questions regarding the minutes and there were none. Greg Woytila made the motion to
accept the meeting minutes of the September 14, 2012 meeting; Bob Olczak seconded the
motion. The minutes were approved unanimously (15 yes/0 no).





4.2012-2013 793 Plan highlights- The following highlights were provided:
Objective 2.3 (Barb Mocarski/Michelle Okal Frink) Emerging Technologies

o After significant research and the RFP process Mobile Device Management
implementation has begun in WNYRIC districts. Michelle Okal Frink and Scott
Przywara are conducting pilots.

e The three approved MDM solutions are JAMF, Airwatch, and Notify. Districts
have implemented JAMF and Notify and are having discussions about
Airwatch. Most districts are looking at cloud based solutions.

o Districts are finding value in purchasing technical expertise from the WNYRIC
to assist with deployment and best practice prior to buying the MDM solution.

Objective 1.4 (Dick Lydo) Change Management

e Change Management has been implemented as part of Managed Service and
at Buffalo Public Schools.

Objective 5.4 (Rosanne Huffcut) Data Collection Requirements

e Will begin to pull data from supported finance applications in January.

e It's important that staff records are accurate prior to be loaded into Data
Warehouse. District notification being sent to stress this important piece of
information.

e Per communication with Harris staff Wincap will be ready before January and
will continue to be available. RIC Directors have been communicating with
them to express concerns. Finance Manager extract has already been
received and is being tested.

5. Statewide RIC Goals update: (Carol)

e Working in conjunction with SED to support regions in support of the NYS
Educational Data Portal (EDP). WNYRIC staff are part of the statewide sub-
committee that that are working on submission of local assessments to the
Shared Learning Infrastructure (SLI).

e RICs are working collectively on a network planning and possible bidding for
lower pricing. RIC Directors are investigating possible synergies in ISP bidding
vendor contracts in order to meet next year’s e-rate timeline. A collaborative ISP
RFP was released and bid to get best possible costs.

6. Standards minutes and resolutions: Jill reviewed the five recommendations from the
Standards Committee meeting on November 14, 2012 for WNYRIC Advisory Council
action:

Motion 1: Dave Stevens made a motion to ask Advisory Council to have a

discussion if there is a conflict of having a voting member on both Standards
Committee and Advisory Council.

Seconded by: Chuck Marzec

Vote results: 11 yes/0 no (unanimous)

Motion 2: Dave Stevens made a motion to nominate Rick Mardino as Co-Chair of the
Standards Committee.

Seconded by: Ron LaVere





Vote results: 11 yes/0 no (unanimous)

Motion 3: Ron LaVere made a motion to reinstate Canon on the Standards List under
category 7. Printers, sub category High Speed Networked Digital, and remove the comment
section that states “NNI, September 2009”.

Seconded by: Rob Morgan

Vote results: 11 yes/0 no (unanimous)

Motion 4: Bob Spino made a motion to modify the comment section of category 7. Printers
to state “Selected models that meet minimum speed requirements as specified by WNYRIC
Standards Committee” and remove specific OGS State Contract Numbers.

Seconded by: Ron LaVere

Vote results: 11 yes/0 no (unanimous)

Motion 5: Ron LaVere made a motion to add LigoWare and Ubiquiti to category 2.
Communications Equipment under a sub category called Wireless Bridge.

Seconded by: Chuck Marzec

Vote results: 11 yes/0 no (unanimous)

Motion to approve the five (5) recommendations was motioned by Don Watkins

and seconded by Bob Olczak. The motion carried unanimously (14 yes/0 no/1 Abstain by
Bob Spino).

7. Update on Computer Based Testing (CBT)- Carol reviewed SETDA handout that
references PARCC and Special Balance Assessment Consortia and what they doing
moving forward with developing Common Core aligned and next generation student
assessment systems. It also reviews infrastructure and device considerations, BYOD
security management, the need for policies and bandwidth. Most of the recommendations
are already either in place or services available to support in the WNYRIC region. Districts
should consider most cost effective ways to meet recommendations by utilizing Cosers and
capital projects to make sound decisions based on the information we have at this time.
Guidelines from SED should be out soon.

8. Pricing and value add information:

e Carol reviewed the SED BOCES Unit Cost Effective for Technology informational
handout. This is a template used to show cost effectiveness of our services provides
through Cosers 6320, 6360 and 7710.

e Vendor contract costs continue to be as low as possible through aggressive
negotiations and the volume pricing available due to collaboration across the region.

e WNYRIC is recognized as a leader because of our innovations and partnerships and
utilization of the latest technology. We have actively participating in a NYSERDA
and Local Government Efficiency Grant to help contain costs.

o Efficiency cost savings reports will be available when CSRs visit districts to review
participation. Meetings will be begin on January 15", Participation will be open to
districts at that time (except O/N which opens later).

e Regularly scheduled conference calls with districts have been effective with
assistance with implementations and discussion of customer needs.

e Service Desk has added online chat to help with assisting districts needs more
effectively.

e Overall price increases are below 2% on services excluding vendor pass through
which supports the WNYRIC services.





9. Update on NYSERDA & Local Government Efficiency Grants:

¢ Energy management reports supplied by contractor are showing real savings.
Network switch dimming shows a saving of $87 per switch and $17 per computer.

e A centralized server was purchased utilizing reward from Government Efficiency
grant. BOCES will also have access to Life Cycle Management.

o Jill created a listserv to share the energy reports which districts can share with board
members and their community. Let Jill know if you want to be added to the listserv to
receive these reports.

10. Update on Time Warner tax dispute:
e The intra district line tax was resolved. Affected districts were notified of
resolution.
e This resulted in a credit of $250,000 which districts can use as a decrease in
their services this year or for purchases in this fiscal cycle.
e Ongoing participation will be changed to include the amount of tax if it is
applicable for a district on these lines. None is higher than 4%.

11. High Speed Digital Network Printers:

e Jim Fregelette stated that the current NYS Printer Copier contract expired on
December 9, 2012. There is not yet a new contract available creating a lapse in
contracts.

e Options are being discussed with OGS in soliciting new proposals. Possible bid to go
out to several vendors. Please notify your CSR or PM if you're in need of high speed
digital network printers.

12. Future Meeting Dates/discussions:
e Thursday, March 14, 2013-Distance Learning 2-3:30 pm
e Friday, June 7, 2013-Distance Learning 2-3:30 pm

WNYRIC Superintendents’ workshop is May 30-31, 2013. More information to follow.

Don Ogilvie made a motion to adjourn; Bob Olczak seconded the motion.
Meeting adjourned at 3:20 p.m.

Respectfully submitted
Valerie Winegarden






l. “Membership & Meetings:
A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six
Representatives from each of the five BOCES Regions in Western New York Joint Management Team:

Western New York Regional Information Center Advisory Council

Composition of Council per Charter Revision as of 1/28/13

District Superintendent (or designee)

One component School District Superintendent
One School District Management Services User
Two School District Instructional Representatives
One Instructional Technology Representative

B. Each District Superintendent shall determine the method for selecting council members in their BOCES region. Council membership
should be finalized by the April meeting each year.”

Representative Cattaraugus Erie 1 BOCES Erie 2 CC Orleans Greater Southern Tier

Category Allegany BOCES Niagara BOCES
BOCES BOCES

District Robert Olczak Donald Ogilvie David O’Rourke Clark Godshall Horst Graefe

Superintendent 716-376-8223 716-821-7001 716-549-4454 1-800-836-7510 x 2201 607-776-3802

(Voting) robert_olczak@caboces.org dogilvie@e1b.org dorourke@e2ccb.org cgodshall@onboces.org hgraefe@gstboces.org

Designee for Lynda Quick Jim Fregelette Sue Benson Joseph Steinmetz Margaret Munson

District CA BOCES Erie 1 BOCES Erie 2 BOCES ON BOCES GST BOCES

Superintendent 716-376-8254 716-821-7100 716-549-4454 x 4037 1-800-836-7510 607-776-1247

(No vote unless lynda_quick@caboces.org jfregelette@e1b.org sbenson@e?2ccb.org jsteinmetz@onboces.org mmunson@gstboces.org

the DS is absent)

Component Maureen Donahue (Chair) Lynn Fusco . , Roger Klatt Joseph Rumsey

District Southwestern CSD Alden CSD Danielle O'Connor Barker CSD Bath CSD

Superintendent | 716-484-1136 716- 937-9116 x 4171 ; ;%WSS(E’QJ%%D 716-795-3832 607-776-3301 x 1150

(Voting) mdonahue@swms.wnyric.org lfusco@aldenschools.org doconnor@frews.wnyric.org rklatt@barkercsd.net jrumsey@bathcsd.org

School Michael Watson Maria Sommerfeldt John O’Connor Deborah Coder Rich Calkins

District Allegany Limestone CSD Depew UFSD Forestville CSD Lockport CSD Alfred Almond CSD

Management 716-375-6600 716-686-5066 716-965-2742 ext 538 716-478-4828 607-276-2981

Services User

(Voting)

mwatson@alcsny.org

msommerfeldt@depew.wnyric.org

joconnor@forestville.com

dcoder@lockport.wnyric.org

rcalkins@aacs.wnyric.org
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Representative Cattaraugus Erie 1 BOCES Erie 2 CC Orleans Greater Southern Tier

Category Allegany BOCES Niagara BOCES
BOCES BOCES

School Don Watkins Mary Beth Genovese-Scullion Ben Halsey Gregory Woytila (Vice Chair) | Chris Smith

District Franklinville CSD Tonawanda City Schools North Collins CSD North Tonawanda Bath CSD

Instructional 716-676-8004 716-694-7688 716-337-0101 ext. 300 716-807-3500 607-776-8046

Representative dwatkins@frkl.wnyric.org mscullion@tona.wnyric.org bhalsey@northcollins.wnyric.org | gwoytila@ntschools.org csmith@bathcsd.org

(Voting)

School District Michael Graf Karen Cuddy-Miller Charles Rinaldi, Mary Ann Buch Paul Cone

Instructional Catt-Allegany BOCES Grand Island CSD Gowanda CSD Niagara Wheatfield CSD Canisteo-Greenwood CSD

Representative 716-376-8218 716-773-8817 716-532-3325 ext. 6301 716-215-3197 607-698-4225

(Voting) michael graf@caboces.org karencuddy- crinaldi@gowcsd.org mbuch@nwcsd.org pcone@cgcsd.org

miller@k12.ginet.org

Instructional Tim Clarke Heidi Chaves Bob Spino Mickey Edwards Jeffrey Matteson

Technology CA BOCES Lancaster Central School Erie 2 BOCES ON BOCES Canisteo-Greenwood CSD

Representative 716-945-2533 716-686-3255 716-672-4371, ext. 2031 1-800-836-7510 607-698-4225 x 2404

(Voting) Tim Clarke@caboces.org hchaves@lancaster.wnyric.org | rspino@e2ccb.org medwards@onboces.org jematteson@cg.wnyric.org

At Large Don Skotnicki Deke Kathman

Representatives Potter Road Jamestown Public Schools

(No Vote Unless 716-821-7366 716-483-4420

Alternate dskotnicki@e1b.org dkathman@jamestown.wnyric.org

for Voting

Member) Sue Lawkowski

Erie 1 BOCES
716- 821-7077
slawkowski@e1b.org
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WNYRIC Standards Committee Meeting Minutes
February 13, 2013
1:00 p.m. - 3:00 p.m.
DL Sites (E1B - DL Room, E2B - Log B,

CA - Olean DL Room, ON - DL Room, GST-DL Room at Campbell Savona H.S.)

In Attendance:

Jill Holbrook (WNYRIC-Chair) Rick Mardino (Erie 1 BOCES)
Dick Lydo (WNYRIC) Chuck Marzec (Jamestown)
Darlene Sprague (Niagara Falls) Martin Wende (Kenton)

Ken Samland (Wilson) David Brace (WNYRIC)

Mike Taylor (WNYRIC) Robert Morgan (Pioneer)
Scott Michienzi (Catt-Little Valley) Halim Omerhodzic (WNYRIC)
Brian Richards (WNYRIC) Mike Murphy (Forestville)
Mike Birmingham (Bath) Valerie Winegarden (minutes)

Jill Holbrook called meeting to order at 1:00 p.m.

1. Approval of the November 14, 2012 meeting minutes- Jill asked if there were any questions
or concerns from the meeting minutes from November 14, 2012. There were none. Rick
Mardino made the motion to accept meeting minutes and it was seconded by Chuck Marzec.
The motion passed unanimously (10 yes/0 no).

2. Future meeting dates/locations:

e May 8, 2013 (via DL)

3. Category Review Dates for 2012-2013:

©CONOIGORONRE

Computers — Nevember2612 February 2013
Communications Equipment — August 2012

Internet Browsers — February 2013

NIC Cards — February 2013

Operating Systems — Nevember2042 February 2013
Plotters — February 2013

Printers — August 2012

Scanners — May 2013

Servers (Standard) — Nevember20642 February 2013

. Servers (SAN) — August 2012

. Software — Nevember20842 February 2013

. Server Back Up — Nevember26342 February 2013
. Virtualization — May 2013

. VoIP — Nevember28342-February 2013

. Video Conferencing-May 2013

Network Optimization- May 2013

. Tablet Devices-May 2013

4. PARCC update

e PARCC Technical guidelines and letter from Ken Wagner is posted in the wiki.

e Carol Barber will be having regional group meetings to review technical guidelines
and will be inviting the Business Officials and Superintendents.

e Standards Committee will need to discuss again in the summer to be sure
technology on the Standards list coordinates with the recommended requirements
on the PARCC 2.0 document.





5. Review of Charter Membership

6. FYI's

Orleans Niagara BOCES representative still vacant. Clark Godshall is still seeking
representation.

Advisory Council made a change to their charter stating that if there is a voting
member on both Advisory Council and Standards Committee; the member would
abstain from voting on Standards Committee motions presented to Advisory Council
for approval.

VSphere ESX Hypervisor 4.x Alert-After August 15, 2013, you will no longer be able
to download or generate license keys for use with vSphere ESX Hyper Assistance
version 1 or 4.

Posted letter in wiki from Oce’ regarding the merger of Oce’ with Canon that was
effective January 1, 2013 and is now called Canon Solutions America Inc.

Some districts have Canon equipment being services by Ricoh. These will no longer
be serviced after April. David Brace will be reaching out to districts with Canon
equipment to see if they want equipment serviced by 2 other approved vendors or if
they intend to stay with Ricoh.

Forefront is going away as a separate entity. Microsoft is changing the licensing and
how it will be offered. More information will be provided as it becomes available.
Also working with Samantec on pricing of their product.

7. Windows 8 RT

The WNYRIC Standards Committee agreed that an informational note be sent to all
technology coordinators for clarification regarding Microsoft RT and Enterprise
versions. Jill did send that note and has not had any feedback or concerns from any
school districts.

8. Monitoring Software

Solar Winds-lJill has been getting questions from districts regarding Solar Winds. The
WNYRIC uses Argent for monitoring. No one had any additional information.

9. Add form submitted by Sharon Zacher (Medina CSD) for Absolute Computrace

Dan Potter of Computrace Products provided an overview of the software that allows
you to monitor and manage all your IT assets. In the event of loss or theft, you can
remotely delete all sensitive information and generate reports. The Absolute Theft
Recovery Team will work with law enforcement to recover the stolen equipment.
The Computrace persistence module is embedded into the firmware of computers
and tablet devices at the factory, or you can install it yourself.

Can be purchased off state contract with HP, Dell and Lenovo.

There is two levels of service; Computrace Complete comes with theft protections
and Computrace Data Protection which does not include theft protection. Comes
with free web console-management asset tools.

Brian Richards provided positive feedback on the product that is being utilized at
several districts.

Rick Mardino made a motion to create a new sub- category called Anti Theft/Data
Protection under category 11. Software; and list Absolute Computrace under the new
category. Martin Wende seconded the motion and motion carried unanimously (10
yes/0 no).

10. Add form submitted by Derek Svenson (Chautauqua Lake) for Kyocera B&W Laser

Printers





e The Standards Committee decided to postpone any decision in regards to adding
this printer to Standards List as the OGS contract for printers is still in flux. Will
review again at the next meeting.

11. Add form submitted by Michelle Okal-Frink (Erie 1) for Classlink-Launchpad

e lLaunchpad is a personal cloud desktop and is on the CLSO list

e Links to Active Directory for login and is similar to Stoneware which is on Standards

List

e Being used at Hornell
Ken Samland made a motion to add Classlink-Launchpad to category 13. Virtualization under
sub-category Private Cloud. Rob Morgan seconded the motion and the motion carried
unanimously (10 yes/0O no).

12. Add form submitted by Tim Johnson (Lancaster) for Veeam Backup and Replication

e Can be used to recover folders and files

e Mike Murphy has been using for a couple of years and stated it works very well.
Mike Murphy made motion to add Veeam Backup and Replication under category 11. Software
under sub-category Server Backup. The motion was seconded by Martin Wende and the
motion carried unanimously (10 yes/0 no).

13. Add form submitted by Doug Wolf (Amherst) for Chrome OS

e Uses as a browser for a desktop only; cannot download anything to it

e Little support needed; Chrome OS can easily be reloaded via a flash drive
Mike Murphy made a motion to add Chrome OS to category 5. Operating Systems under sub-
category Workstations. The motion was seconded by Ken Samland and the motion carried
unanimously (10 yes/0O no).

14. WNYRIC Standards Category review:

7. Printers (Oce’)
e List NNI under comment section for Oce’
Chuck Marzec made a motion to add NNI under comment section of Oce’ listed in
Printers category 7. The motion was seconded my Scott Michienzi and the motion
carried unanimously (10 yes/0 no).

1. Computers
e Remove GLED from 1. Computers category
Rob Morgan made a motion to removed GLED from category 1. Computers; Darlene
Sprague seconded the motion. The motion carried unanimously (10 yes/0 no).

3. Internet Browsers
5. Operating Systems
6. Plotters

9. Servers (Standard)
11. Software

12. Server Back Up
14. VolP

Time did not allow for review of categories 3, 5, 6, 9, 11, 12 and 14. Standards Committee will
review at the next meeting on May 8, 2013.

Mike Birmingham made the motion to adjourn at 3:00 p.m.; Darlene Sprague seconded the
motion.
Respectfully submitted: Valerie Winegarden





		WNYRIC Standards Committee Meeting Minutes

		In Attendance:

		Brian Richards (WNYRIC)   Mike Murphy (Forestville)

		Mike Birmingham (Bath)   Valerie Winegarden (minutes)

		Jill Holbrook called meeting to order at 1:00 p.m.




The WNYRIC Standards Committee Motions
February 13, 2013

Below are six (6) recommendations from the WNYRIC Standards Committee meeting
held on February 13, 2013 for WNYRIC Advisory Council action:

Motion 1: Rick Mardino made a motion to create a new sub- category called Anti
Theft/Data Protection under category 11. Software; and list Absolute Computrace under
the new category.

Seconded by: Martin Wende

Vote results: 10 yes/0 no (unanimous)

Motion 2: Ken Samland made a motion to add Classlink-Launchpad to category 13.
Virtualization; under sub-category Private Cloud.

Seconded by: Rob Morgan

Vote results: 10 yes/0 no (unanimous)

Motion 3: Mike Murphy made motion to add Veeam Backup and Replication under
category 11. Software under sub-category Server Backup.

Seconded by: Martin Wende

Vote results: 10 yes/0 no (unanimous)

Motion 4: Mike Murphy made a motion to add Chrome OS to category 5. Operating
Systems under sub-category Workstations.

Seconded by: Ken Samland

Vote results: 10 yes/0 no (unanimous)

Motion 5: Chuck Marzec made a motion to add NNI under comment section of Oce’ listed
in Printers category 7.

Seconded by: Scott Michienzi

Vote results: 10 yes/O no (unanimous)

Motion 6: Rob Morgan made a motion to removed GLED from category 1. Computers.
Seconded by: Darlene Sprague
Vote results: 10 yes/0 no (unanimous)

Advisory Council approval requested at this time.






WNYRIC Advisory Council Agenda
March 14, 2013
General Meeting 2:00 pm - 3:30 pm
Carol Barber is available at 1:00 p.m. on network for questions

DL Sites: ON BOCES DL Room at Tech. Center
Erie 1 BOCES DL Room at Education Campus — 355 Harlem Road
Erie 2 BOCES LoGuidice Room 2
CA BOCES Olean DL Room
GST BOCES Bath — High School Room 450

1) Call to order — Chair
2) Roll Call and update of membership — Chair

3) Minutes — December 19, 2012 — approval needed — Chair

New Business:
1) 2012 -2013 793 Plan - Highlights — Associate Directors
2) Statewide RIC Goals — Carol Barber
3) Standards Minutes and Resolutions — Jill Holbrook — action needed
4) Update on Computer Based Testing (CBT) -- Carol Barber

Discussion — Future 793 discussion

Items from the floor:
1) Round Table from each region
2) Next meeting date:
» Friday, June 7, 2013






